Douglas County Strategic Planning Session
Thursday, September 24, 2015 - 8:30 am.
Douglas/Sarpy County Extension Office, Room A
8015 West Center Road, Omaha, NE

Overarching Strategic Focus

How will we creatively and efficiently invest our resources in order to provide the most effective
services for the citizens of Douglas County?

Session Agenda
1) Context/Agenda Conﬁnnation/Warm-up
2) Information Gathering:
¢ FEnvironmental Scanning
o Progress to date
o Current trends (internal and external) impacting our work
- © DBudget
e Public and Partner Input
3) Board Work Session:
e Long-range Visibn (3-5 years)
s Strategy Development (2-3 years)

e Tactical Implementation (Determination of strategic priorities for the next 12 months)

4) Debrief and Adjourn



