
Tri-County Meeting Agenda 
 

Monday, November 19, 2012 8:30am 
The Bellevue Medical Center 
Southwest Corner of Highway 370 and South 25th Street 
http://www.bellevuemed.com/Our_Location.html 
Garden Level Conference Center 
  
8:30am                Reception and Breakfast Buffet 
 
9:00am                Welcome, Open Meetings Law Announcement, Bellevue Medical Center Overview, 

Introductions 
 
9:15am                 Presentation from Open Sky Policy Institute, Renee Fry, Executive Director, 

http://www.openskypolicy.org/ 
 
10:00am               Break 
 
10:15am               Review of Legislative Issues and Agendas 

1. Douglas County 
2. Lancaster County  
3. Sarpy County 
4. NACO – Larry Dix, Executive Director 

 
12:00pm               Lunch (continue Legislative Agenda discussion, open discussion, or Other Topics) 
 
1:00pm                Other Topics 

1.  Budgeting strategies and issues 
a. Across the Board budget cuts 
b. Current and anticipated cost drivers 

2. Lancaster County Community Mental Health Center Invitation to Negotiate 
3. Unfunded Mandates  
4. Appointment of Elected Officials by the County Board, rather than being elected 
5. Update on Douglas-Sarpy 911 Communications Shared Services Study Initiative 
6. County Employee health care coverage 

a. Wellness Programs 
b. On-site Health Clinics 
c. Post-Employment Health Plans 
d. Other alternatives, benefits, cost control opportunities 

7. Sarpy County Bob Gibson Heritage Project Presentation 
http://www.bobgibsonproject.org/ 
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