8:30 a.m.

9:00 a.m.

9:15 a.m.

9:45 a.m.

10:00 a.m.

12:00 p.m.

1:00 p.m.

AGENDA

Tri-County Commissioners and Staff Annual Retreat
November 18, 2013 — 8:30 a.m.

Lauritzen Gardens
100 Bancroft Street, Great Hall
Omaha, NE

Reception and Breakfast Buffet

Welcome, Open Meetings Law Announcement, Facility Overview, Introductions

Review of Legislative Issues and Agendas
1. Lancaster County
2. Sarpy County
3. Douglas County
4. NACO - Larry Dix, Executive Director

Juvenile Justice Reform discussion (LB 561)
Lunch
Other Topics

1. Truancy Discussion
- Lancaster County presentation
- Douglas County presentation-Brenda Vosik, Nebraska Family Policy Forum

2. Consolidation efforts
- Lancaster County — City of Lincoln Consolidation Task Force
- Douglas County/Sarpy County — 911 Regionalization Efforts

3. Budget Discussion (Lancaster County)
4. Strategic / Operational Planning
5. Tax Modernization

6. Further changes on CIR Legislation
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7. Update on County implementation of Affordable Care Act (ACA) and other health
insurance issues

8. Discussion of mental health issues
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