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BOARD OF COUNTY COMMISSIONERS
DOUGLAS COUNTY, NEBRASKA

WHEREAS, this Board conducted a strategic planning session on February 13, 2014;'
and,

WHEREAS, during that session, this Board discussed several proposed strategic
initiatives to create greater efficiencies and cost savings and 1o improve County operations; and,

WHEREAS, a proposed list of strateglc initiatives to be initiated this calendar year is
attached for this Board’s consideration.

NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF COUNTY
COMMISSIONER, DOUGLAS COUNTY, NEBRASKA that the attached list of strategic
initiatives to be initiated this calendar year is hereby approved and adopted.

DATED this 17th day of June, 2014.




DRAFT 6.11.2014

Performance Measures Responsible Parties Initiation Date Completion Date Progress Notes

i i s
Utilize committee structure to manage and
monitor identified strategic initiatives

prosicps

Dy

Strategically set legislative agenda Marcos San Martin October, 2014 November, 2014 Occurs on an annual basis
Create Chief Information Officer position County Board

-Develop comprehensive communication '

Plan

-Examine citizen engagement process

Lee Lazure March 1, 2014 | September 15, 2014 Currently researching best
Develop a Compensation Policy : practices
Examine staffing ratios around Douglas Lee Lazure July 1, 2014 December 31, 2014 Will begin analysis shortly
County
Review Department Head salaries for both Lee Lazure March 1, 2014 September 15, 2014 Analysis ongoing

internal and external equity




DRAFT 6.11.2014

Performance Measures

Review the differences in non-union and
union pay

Provide a wage/benefit statement to all

employees including total compensation

Provide current and future employees
information about financial benefits of
Douglas County benefit package

Develop employee recognition program

Investigate utilization of FMLA and develop

appropriate policies

Conduct assessment of effective cross

training and ensure that succession planning

Is occurring in each County department.

Determine Improvements to workers
compensation process

Determine improvements to Court-
appointed attorney process and guardian ad
litem process

Responsible Parties

Lee Lazure

Lee Lazure

Lee Lazure

Lee Lazure

Lee Lazure/
County Attorney’s Office

Patrick Bloomingdale/
Diane Carlson

Patrick Bloomingdale

County Board

Initiation Date Completion Date
March 1, 2014 September 15, 2014
March 14, 2014 December 31, 2014
March 1, 2014 December 31, 2014
April 8, 2014 Complete
March 1, 2014 December 31, 2014
June, 2014 December 31, 2014
In Progress July 1, 2015
In Progress

Progress Notes

Analysis ongoing

Progress entirely dependent on
obtaining DOTComm staff time.

FMLA Training for supervisors
scheduled for July, 2014




DRAFT 6.11.2014

Performance Measures Responsible Parties Initiation Date Compietion Date Progress Notes

Determine appropriate additional Patrick Bloomingdale/Mike Dwornicki  In progress August 1, 2014 Additional auditor positionis in
staffing/resource needs for Internal Audit the proposed 2014/15 budget

Explore ways to improve the Board of Catherine Hall/County Board
equalization process

Review status of interlocal agreements Patrick Bloomingdale In progress December 31, 2014

Incorporate Wellness component into all Wellness Committee In progress ongoing contract with weliness
aspects of Douglas County government vendor has been approved

Engage Department Heads in development Patrick Bloomingdale/joe Lorenz In progress done on an annual basis
of budget priorities

Explore alternative budget models such as Joe Lorenz July 1, 2014 October 1, 2014
Zero-based or Biennial budget

Shift budget process schedule to afford Joe Lorenz/Patrick Bloomingdale July 1, 2014 _ October 1, 2014
more time for discussion




DRAFT 6.11.2014

Review all tax exemptions

Performance Measures

Convene interdepartmental group to
address issues related to information
technology

Convene interdepartmental group to
address issues related to juvenile justice

Convene interdepartmental group to

address issues related to homelessness

Convene interdepartmental group to
address issues related to mental health

Convene Interdepartmental group to address
Issues related to juvenile justice

Joe Lorenz

Responsible Parties

County Board

County Board

County Board

County Board

Steering Committee

July 1, 2014

Initiation Date

In progress

July 1, 2015

Completion Date

May, 2015

Progress Notes

Steering Committee
formed and contract
executed with FSG




DRAFT 6.11.2014

Performance Measures Responsible Parties Initiation Date Completion Date Progress Notes
Continue to pursue 911 regionalization
with Sarpy County County Board In progress
Explore regionalization of tourism operations County Board - | In progress




