Douglas County Department of Corrections

Michael Myers, MS, LMHP CJM
Director

Amber Redmond, CJM
Deputy Director

gl

TO:

Commissioner Chris Rodgers
Commissioner Mary Ann Borgeson
Commissioner James Cavanaugh
Commissioner Maureen Boyle
Commissioner P.J. Morgan
Commissioner Mike Friend
Commissioner Roger Garcia

FROM: Michael Myers, MS, LMHP, CJM

DATE:

Director of Corrections

July 18,2023

SUBJECT: Board of Corrections Report for June, 2023

Enclosed you will find the monthly report.

Enclosure 1 (Administrative Services):

We concluded the fiscal year $34,458 under budget while also being able to encumber funds to
complete safety renovations that transcend into FY24.

$382,910 were spent on overtime costs in June, this is a slight increase over the previous month
which is largely attributed to recertification training we are conducting now that we have
achieved high staffing levels.

Over $800,000 in bond payments were processed.

Enclosure 2 (Community Corrections /Reentry Services):

The Sanction Center and Transitional Discharge Center placed a total of twenty-three individuals
in Community Corrections and saved a combined 101 bed days.
Work Release
®*  Admitted 34 individuals
House Arrest
= House Arrest admitted 72 individuals
Reentry Assistance Program (RAP)
®= RAP admitted 21 individuals
®=  One individual achieved a GED
Reentry Services/Therapeutic Communities
* 92 individuals were admitted to therapeutic community housing units

A Nationally Accredited Jail
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Pre-trial Services
* Full integration of data systems is in progress for the revised Pretrial Release supervision

program.
e 264 Individuals were placed on Pretrial Release
e 1,029 Individuals were supervised on Pretrial Release
e 477 Individuals participated in 24/7 Sobriety
[ )

145 Individuals were supervised via GPS monitors
o 3,001 jail bed days were saved

Law library utilization via the tablet system continues to be strong and has increased every
month.

Enclosure 3 (ACA, NCCHC, PREA - Compliance)

Preparation for our upcoming American Correctional Association audit is ramping up. Between the
Jail and Community Corrections we have a total of 634 standards that we will demonstrate compliance
with. The audit is scheduled for October 30" —~November 3™. Our accreditation hearing will take place
at the ACA winter conference in Washington, DC in January, 2024.

Enclosure 4 (Personnel)

Eight officers below the rank of Sergeant left employment in June.

Five officers were promoted to CO Il in June.

As June 30", we were 98% staffed. After shifting our focus to required training for various
recertification we have an academy for an expected twenty new officers beginning on July 24.
Several staff members received service awards for twenty and twenty-five years of service to DCDC.

Enclosure 5 (Population)

Admissions 1,268, an increase of 47

Releases 1,319

High Count 1,145

Low Count 1,072

Average daily population (ADP)

= 1,103, an increase of 55

Custodial Sanction Bed Days

= 67, adecrease

U.S. Marshal population decreased slightly

Felony pre-trial population increased

Misdemeanor pre-trial population remained stable

Probation violations remained stable

18% of our population were between the ages of 18-24, up slightly from the previous month
65% of our population were minorities, down slightly from the previous month
14% of our population were female

18% of our population were homeless or near homeless, a modest increase

Enclosure 6 (Medical)

Intake Screenings
= 1,140
Health and Physical Assessments
= 367
Inmates were sent out thirty-two times for emergent medical care. Six of those were by 911.
There were nine hospital admissions, which resulted in 79 days of hospitalization.
There were 46 offsite specialty medical appointments.
Due to the expiration of the public health emergency and a depletion of our covid vaccine

supplies, vaccine clinics are no longer being regularly offered. We await further guidance on how
vaccine will be distributed and administered going forward.



Enclosure 7 (Mental Health)
e Initial Psychiatric Assessments
= 185
e Initial Mental Health Assessments
= 470
e Mental Health Infirmary Placements (suicide precautions)
= 83
e Individuals placed on drug and alcohol withdrawal protocols
= 200

e Referrals to Community Based Mental Health Services
= Board of Mental Health Referrals
= 35, perhaps the highest number on record
= Long Term Psychiatric Facility (Lincoln Regional Center)
= 5
e 46% of our population was diagnosed with a mental illness

Enclosure 8 (Security Operations & Honor Guard)
e Crisis Negotiation Team (CNT)
= There was one deployment, which resulted in a successful de-escalation without force being
required to relocate a suicidal individual to a safer housing location.
= The CNT team trained to recertify for use of the rescue phone.
e Correctional Emergency Response & Transport Team (CERTT)
= There was deployment for a cell extraction for an individual threatening suicide. The
individual was moved without force being required.
e Searches
= Twenty-one searches of housing units were conducted. Contraband recovered modified
items for tattooing, modified items to create a spark, notes on how to use “cash app” to
purchase contraband, powdery substance which was not tested due to fentanyl protocol and
suspected K-2 which was submitted for testing, though the results were inconclusive.
e Honor Guard
= The honor guard provided services at the Justice Center dedication ceremony as well as
presentation of Colors at a College World Series game.

Enclosure 9 (Staff Development, Wellness & Retention)

e Thirty individuals were interviewed for Correctional Officer positions.

e Thirty-five applications were received.

e Forty Officers completed Field Training

e Eleven staff members utilized the Wellness and Retention office for assistance for the first time.
An additional 18 staff members received ongoing services.

Two staff members were referred to external mental health resources.

Yoga for First Responder Classes were offered weekly.

Utilization of the Peer Support App increased from the previous month.

Other noteworthy items

e Work on the facility-wide safety project continues. When concluded, all housing units with a top
tier will have safety netting installed and top bunks are being replaced. The safety netting has
already paid dividends as two incidents of self-harm were thwarted. The male and female
infirmaries have reopened in their designated location after renovations were completed. Two
other units have now been closed for the safety enhancement renovations. This project will
continue throughout much of the balance of 2023.

e Plans to reopen the lobby to public visitation were completed and on site visitation resumed on
July 5%,




CC:

Lastly, a final look back at the American Jail Association Conference from May.
= Two quotes from the “American Jails” magazine

Louis Quinones, newly installed AJA president, “The Douglas County
Department of Corrections served as the host agency. A huge shout out goes to
Douglas County for acting as such a cordial and welcoming host. Many
conference attendees participated in their local jail tours and commented
favorably on the experience.”

From Chris Daniels, AJA Executive Director, “Best Conference Ever. |
repeatedly heard that phrase our AJA Conference and Jail Expo in Omaha. 1
heard it from our exhibitors, our attendees, our presenters, our Program Planning
Committee, and our Board of Directors.”... “If you were not at the Omaha
Conference you really missed out!”... “It was good vibes all the way around and
everyone who attended fell in love with Omaha.”

= ] will conclude with a video montage that our staff put together to commemorate the
conference.

Chief County Administrator

File
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DOUGLAS COUNTY DEPARTMENT OF CORRECTIONS

Commissioners Report for Corrections

SUBJECT: Administrative Services

(Enclosure 1)

BACKGROUND: Having completed the final month (June 2023) of the budget year July 2022-
June 2023, the following is a summary of our budget and staffing:

Expenses:

We ended our fiscal year $34,458 under budget. We projected we would have spent

$52,961,158 while actual expenditures were $52,926,700. We have encumbered for safety
projects and contracts in place. Following is a breakdown:

Personnel Purchased . . . Other Non-
Services Services Supplies Equipment Capital Personal Overall
Budgeted: $35,917,936 $13,528,173 $1,651,670 $1,508,688 $354,691 $52,961,158
Projected YTD: $35,917,936 $13,528,173 $1,651,670 $1,508,688 $354,691 $52,961,158
Spent YTD: $37,195411 $13,720,593 $1,327,775 $401,969 $40,002 $52,926,700
Balance: -$1,277 475 -$192,420 $323,895 $1,106,719 $314,689 $34,458
Following is a graphical representation of expenditures by budget category for the current and last
budget years:
OProjected @ Spent
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OProjected | $4,258,078 $8,273,234 | $13,729,439 | $17,987,5618 | $22,465423 | $26,634,829 | $31,047,157 | $35,216,563 | $40,518,5618 | $44,622,347 | $48,791,752 | $52,961,158
@Spent $3,989,842 $7,040,816 $10,996,292 | $14,300,403 | $17,395,094 | $21,617,018 | $24,983,034 | $28,450,788 | $34,318,312 | $41,134,602 | $44,585,533 | $52,926,700
2023 2022
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3.12% 2 85% 3f’1i32% 2.85%
Uniforms, Uniforms,
0.67% 0.67%
Contracts, Contracts
25.54% 25.54%, PayroII,
67.82%
Payroll,
67.82%




Grant and Inmate Account:
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Following is a summary of grant expenditures which are reimbursed to the General Fund.

Grant Expenditures and Reimbursement Received

Spent Reimbursed

Grant Amount | To Date FY2023 To Date FY2023 Status
BWC (Body Worn Camera) Grant $375,841 $375,828 $3,828 $372,000 $0 Open
BWC (Body Worn Camera)

Match $383,503 | $341,540 $264,203 $0 $0 Open
JAG 2019 $3,000 $2,827 $2,827 $2,827 $2,827 Closed
JAG 2020 $33,317 $33,317 $9,198 $24,119 $24,119 Open
JAG 2021 $27,537 $0 $0 $0 $0 Open
JAG 2022 $30,000 $0 $0 $0 $0 Open
JRI $105,600 $0 $0 $105,600 $0 Open
JRI 2019 $177,450 $0 $0 $177,450 $177,450 Closed

Revenue:

Following is a summary of revenue received year to date:

Federal Grants

Other Grants
Miscellaneous Revenue General
Gov

Jail Housing City

Jail Housing USM

Jail Housing ICE

Jail Housing Other

Jail Housing Other Agencies
State Criminal Alien Assist Prog
RAP Program Fees

House Arrest Program Fees
Work Release Program Fees
Social Security Administration
Inmate Pay Phones
Miscellaneous Revenue

24/7 Sobriety Program Fees

Inmate Account Reimbursement

Annual Budget
$1,000,000
$0

$52,530
$5,500,000
$4,600,000
$2,000,000
$89,000
$315,000
$0

$45,000

$0

$0

$69,200

$0

$0
$500,000

$3,100,000
$17,270,730

Monthly Budget
$83,333

$0

$4,378
$458,333
$383,333
$166,667
$7.417
$26,250
$0
$3,750
$0

$0
$5,767
$0

$0
$41,667

$258,333
$1,439,228

Total Received
$26,946
$0

$935
$4,602,845
$4,250,160
$0

$27,667

$0
$669,448
$20,969
$323,326
$31,573
$47,900
$116,400
$52,529
$283,262

$2,730,344
$13,184,304

Monthly Received
$0
$0

$78
$383,570
$354,180
$55,787
$2,306
$0

N/A
$1,747
$26,944
$2,631
$3,992
$9,700
$4,377
$23,605

$227,529
$1,096,447




Staffing:

During the month of June, Officers Herzon Awiti, Isaias Sarrameda-Rosario,
Ivanovsky Lazare, Tina Montague, Kylee Martin, Donovan Johnson, Giovanni
Lopez, and Keith Nordboe-Jarecki left employment. IAS’s Alexis Burns and Leah
Noel left employment. Oliva Beam began employment as an Inmate Services
Associate. The following Officers were promoted from a COI to a COIIL: Nicholas
Olson, Jonathan Miller, Evelyn Pedraza Jaramillo, Zachary Jandel, and Dustan

Dewey.
Summary of Department Staffing as of June 30, 2023
On
Position Authorized @ Percent
CO IV (Lieutenant) 12 13 108.3%
CO lll (Sergeant) 47 46 97.9%
Corrections Officer 349 342 98.0%
Classification Officer 8 8 100.0%
Supervisor, Inmate Accounts & Services 8 8 100.0%
Inmate Accounts Specialist 18 15 83.3%
Inmate Services Associate 7 6 85.7%
Mgt & Support 46 39 84.8%
495 477 96.4%

Correctional Officer Staffing Fiscal Years 2022- 2023

L EEEEAR

Overtime: Our overtime for the month of June is as follows: The overtime hours were 1,473 and the

associated cost was approximately $382,910.81.

STAFFING PLANNING: We plan to start a new academy class on July 24,
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AREA: Inmate Accounts and Services

The following is the Revenue collected from the Criminal Justice Center for Work
Release, House Arrest, and Reentry Assistance Program (RAP):

$35,000.00
W Jul-22
$30,000.00 W Aug-22
M Sep-22
$25,000.00 B Oct-22
B Nov-22
$20,000.00
W Dec-22
$15,000.00 = Jan-23
W Feb-23
$10,000.00 ¥ Mar-23
W Apr-23
$5,000.00 = May-23
50 00 M Jun-23
Work Release House Arrest RAP
The following graph shows the total Bonds/Fines and Costs collected for
incarcerated individuals:
$1,000,000.00
1-22
$900,000.00 "
W Aug-22
$800,000.00
M Sep-22
$700,000.00 B Oct-22
$600,000.00 B Nov-22
$500,000.00 " Dec-22
M Jan-23
$400,000.00
W Feb-23
$300,000.00 ¥ Mar-23
$200,000.00 B Apr-23
$100,000.00 H May-23
SO 00 ™ Jun-23

Bonds Fines/Costs

Approximately $5,016.57 of the House Arrest fees were GPS pretrial fees.
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WORK RELEASE MONTHLY REPORT

Admissions
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M Work Release - Female
M Transitional Discharge - Male
M Transitional Discharge - Female
M Custodial Sanction - Male
[ Custodial Sanction - Female
M Sarpy County Work Release - Male
M Sarpy County Work Release - Female
Current Month YTD
Custodial Sanction bed days: 61 358
Transitional Discharge bed days: 40 427
Requests for Work Release: 183 857
Work Release Releases & Revocations
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Reentry Goal Competion

Goals completion summary for individuals who were discharged during the reporting month

Community Resources

2.5

January  February  March April June July August September October November December

M No progress M Partially Completed M Completed
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January  February  March April June July August September October November December

M No progress M Partially Completed M Completed
Housing
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B No Progress M Partially Completed [ Completed
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Transportation

April May June July August  September November December

M No Progress M Partially Completed M Completed

Identification
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Educational
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September November December

54
February March April May June July August
M # of Hours
Program Fees Collected
Current Month YTD Total
$2,306.62 $12,851.93

COVID Vaccinations during current month: 3



Page 12

HOUSE ARREST MONTHLY REPORT
June 2023

Admissions, Releases, & Revocations

90
80
70
60
50
40
30
20
10 3 1 4 2 4
0 ® :
A X < < < <
I T
Nd & s & & & &
< %Q,Q Y NG
@ Admissions @ Releases @ Revocation
40
34
35 32
30 30 58 30
25
20
17
15
10
5
0
A N NS N N\ 2 Q X < Y < X
& @,2;\ & S VQ«\ & \\)(\ \o\ r ogs «© ,&6& @\Q‘Q’ ((pe
N4 <<Q:O el Q\?’ O(l 04?/ QS"Q/
® N Q
M Average Daily Population
PROGRAM FEES COLLECTED Current Month $30,536.41 Year-to-Date $152,914.11
INDIVIDUALS REVIEWED FOR Current Month 146 Year-to-Date 841
HOUSE ARREST




Page 13

REENTRY ASSISTANCE PROGRAM MONTH REPORT

JUNE 2023

RAP Population Data
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Goal Completion Summary

Goal completion summary for individuals released in current month

Community Resources
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Identification
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Mental Health
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GED Graduates
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1 1 1
. ] H
January February  March April May June July August September October November December
Reading and Language Arts Tests Passed: 2 Mathematics Tests Passed: 1
Science Tests Passed: 1 Social Studies Tests Passed: 1
Douglas County Mental Health Center’s Co-occurring Intensive Outpatient Program
Current YTD
Individuals in RAP referred to IOP 3 38
Individuals in RAP on IOP waiting list 0 6
Substance use evaluation completed for individuals in RAP 3 14
Individuals in RAP on waiting list for substance use evaluation 2 5
IOP graduates in RAP 1 17
Mental Health Summary
Current YTD

Mental Health/Psychiatric Appts 10 58
Obtained Psychiatric Medication 6 33
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PRETRIAL SERVICES MONTHLY REPORT

JUNE 2023

Number of Individuals Released to Pretrial Supervision
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M Released on Supervision

This is the number of individuals released from the jail on Pretrial Supervision. This does not include individuals
who were ordered to Pretrial Supervision, but are still incarcerated due to other conditions.

Total Number of Individuals Supervised on Pretrial Release
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Number of Individuals Supervised by Supervision Level
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Number of Public Safety Assessments Completed

706
¢ ) &
N N v})@’

3943

M Completed Investigations

Number of Individuals who were reviewed for Pretrial Release Supervision

Number of Individuals on Pretrial Release GPS

March

April

141

May

145

June July

M GPS Supervision

August September October November December



3,600
3,500
3,400
3,300
3,200
3,100
3,000
2,900
2,800
2,700
2,600

520
510
500
490
480
470
460
45
44
43
42
410

O O O o

2,952

January

January

Page 22

Bed Days Saved by Pretrial GPS
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24/7 Sobriety Admissions & Releases
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24/7 Sobriety Violations
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Total Number of Drug Patches conducted: 776 Total Number of PBT conducted: 2,484
Total Number of Drug Patch Analyzed: 25 Total Number of UAs conducted: 24

SCRAM: 31 individuals monitored for 711 days
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Law Library Usuage on the Tablets
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DOUGLAS COUNTY DEPARTMENT OF CORRECTIONS

Commissioner’s Report for Corrections
SUBJECT: Accreditation Enclosure 3
BACKGROUND: No change.
DISCUSSION:

e Documentation collection for year three of the audit cycle has begun for both the
Criminal Justice Center and Main Jail facility. The reaccreditation audit for both the
Main jail and CJC is scheduled for October 30™ — November 3" 2023.

177 of 383 ALDF (Main Jail) standards have been reviewed and are complete
and ready for the onsite audit.

115 of 251 ACRS (Criminal Justice Center) standards have been reviewed and
are complete and ready for the onsite audit.

¢ Outcome measures numbers continue to be collected for both facilities.

RECOMMENDATIONS:  None at this time.

ENCLOSURES: None.
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DOUGLAS COUNTY DEPARTMENT OF CORRECTIONS

Commissioners’ Report for Corrections
SUBJECT: Personnel Report (Enclosure 4)

BACKGROUND: No change

DISCUSSION: The following staff received special recognition:

Service Awards:

Twenty Years:

Jeffery Beasley 6/01/2023
Michael Connolley 6/23/2023
Brandon Gaines 6/23/2023
Michael Lankton 6/23/2023
Scott McLaury 6/16/2023
Cassandra McLemore 6/02/2023
Mark Swoboda 6/09/2023

Twenty-Five Years:

Johnny Deases 6/01/2023
Jason Holoubek 6/01/2023

Promotions:

Correctional 11

Nicholas Olson 6/01/2023
Jonathon Miller 6/02/2023
Evelyn Jarmillo Pedraza 6/03/2023
Zachary Jandel 6/04/2023
Dustan, Dewey 6/18/2023

RECOMMENDATION: None

ENCLOSURES: None
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DOUGLAS COUNTY DEPARTMENT OF CORRECTIONS
Executive Summary

SUBJECT: Facility Populations

Correctional Center:

DCDC Population increased this month.

Average Daily Population 1103, Males 940 and Females 163.

Our low was 1072 on June 2" and our high was 1145 on June 19",

Total Admissions were 1315 and total releases were 1319 for the month of June.

Our average misdemeanor pretrial inmates were 114 and felony pretrial were 747.

Our Custodial Sanction bed days were 67.

Trespassing was down this month with only 99 arrests 45 having multiple trespassing arrests.
Board of Mental Health Orders are us this month.

Community Corrections:

House Arrest and Work Release population increased.
Reentry Assistance program decreased slightly.

ENCLOSURES: Statistical Graphs



Page 29
Douglas County Department of Corrections

-
Population History
s sam 4 493A 1124
] 161 162 170 176 177 454 144 167 160 157 153 161 163
0 |
W JUN/22 JUL/22 AUG/22 SEP/22 OCT/22 NOV/22 DEC/22 JAN/23 FEB/23 MAR/23 APR/23 MAY/23 JUN/23
.




Page 30
Douglas County Department of Corrections

Average Felony & Misdemeanor Jail Population

Q00
600
S00
400
SNSRI A S SIS S N SR A SR A SRS o
.
FEMALE ADMITS
500
ABN | |
A A v A & < A - < e Y
@3"% %\)& ?gg}‘ ‘3*? §F & Q@@: éqgs, éo% & ¢
& R S
v o< ¥ A A




Page 31
Douglas County Department of Corrections

‘ [_EaTaltalal ”

JUN 23 SENT/PRETRIAL MALE &
FEMALE



Page 32
Douglas County Department of Corrections

JUN 23 RACE DEMOGRAPHICS
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DOUGLAS COUNTY DEPARTMENT OF CORRECTIONS
Commissioner’s Report for Corrections

SUBJECT: Medical/Mental Health Report — May 2023

BACKGROUND: Information is provided as requested by the Board.

Enclosure 6

DISCUSSION: A monitoring review of the Douglas County Department of Corrections contracted
medical activity was completed for May 2023. Admissions to medical housing includes CIWA
(clinical alcohol withdrawal) and COWS (clinical opiate withdrawal). Mental Health Indicators and
Diagnoses graphs are also attached. Monthly averages are from 2022.

Clinical Activity May Monthly Average
Average Daily Population 1050 1071
Intake Screenings 1140 1069
Sick call - Total 1143 939
Sick call - Nurses 940 774
Sick call - Mid Level 81 92
Sick call - Physician 122 72
Chart Review- MD/APRN 4864 5172
Non-Scheduled Walk-ins 57 80
Health Assessments (H&P) Main Jail 345 348
Health Assessments (H&P) CJC 22 14
Dental Screening Exams — Dentist 86 83
Special Needs/Chronic Care Clinics

Asthma/COPD 13 23
Diabetics 9 14
Hypertension/Cardiovascular 39 55
Pregnancy 0 2
Total chronic care visits 131 157
Blood Pressure Clinic 509 129
Off-site Services

Emergency room visits 32 22
Ambulance transports 6 8
CO Transports (Emergency Room) 26 13
Hospital Admissions 9 7
Off-Site Hospital stays (days) 79 29
Specialty consultations/visits 46 52
Medical Refusals (prior to booking) 20 4
Mental Health

Total Assessments - Psychiatric Provider 369 331
Total Assessments - Mental Health Professional 835 373
Medical Discharge Planner Referrals vacant 328
Inmates Diagnosed with Mental Illness 947 902
Mental Illness (special needs) 66 33
Inmates on Psychiatric Medications 669 623
Long Term Psych Facility Transfers (LRC) 5 5
Board of Mental Health Petitions 35 5
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DCDC Mental Health Indicators
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DOUGLAS COUNTY DEPARTMENT OF CORRECTIONS

SUBJECT: Mental Health Services Monthly Summary: May 2023 Enclosure 7
Current | Year to
DCDC BASED MENTAL HEALTH SERVICES
Month Date
Inmates Diagnosed with Mental lliness 947 4498
Total number of inmates incarcerated with identified mental health diagnoses
Initial Mental Health Assessments
Inmates seen by a Mental Health Professional (LMHP) for an initial assessment including 470 1445
those that have returned to the facility outside of 3 months since last assessment
Initial Psychiatric Assessments
Inmates seen by a Psychiatric Provider for an initial assessment including those that have 185 758
returned to the facility outside of 3 months since last assessment
Follow-up Mental Health Assessments 356 1790
Follow up with inmates by a Mental Health Professional (LMHP)
Follow-up Psychiatric Assessments
Follow up with inmates by a Psychiatric Provider regarding medications, mental status 184 886
and chart reviews
Inmates Prescribed Psychiatric Medications
, C 669 2557
Inmates on psychotropic medications in the current month
Mental Health Infirmary Placements 100 610
Inmates placed in Infirmary for suicide watch/behavioral watch
- Current Year to
Petitions and Transfers
Month Date
Board of Mental Health Petitions 35 114
Long Term Psychiatric Transfers (Lincoln Regional Center) 5 14

40
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OFF-SITE SPECIALTY CONSULTATION APPOINTMENTS
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Mental Health Diagnostic Percentages
May 2023

Inmates Diagnosed with Mental lliness: 947
Total Mental Health Diagnoses: 1933

Average Diagnoses per Inmate: 2.04
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CNT - Crisis Negotiations Team

Training- Training was held on June 20th to recertify team members on the rescue
phone and body cameras.

Deployments-The Crisis Negotiations Team (CNT) was called out one time during the
month of June. The correctional objective was met in this deployment without force.
Dates of deployment and a brief synopsis is listed below.

o 6/28/2023 — Deployed to help facilitate a cell transfer for an individual that was to
be placed on suicide watch protocol. Negotiators contacted the individual and
explained what was going to happen and why. Negotiators were able to de-
escalate the individual to the point where they complied with instructions given by
C.E.R.T.T. The two teams working in concert were able to complete the
correctional objective without force or injury.

CERTT - Correctional Emergency Response Transport Team

Training: On June 22™ and 29" CERTT members received training in executing capture
team operations of use of force reviews.

Deployments: one deployment during the month of June for a cell extraction.

o 6/28/2023 -- Cell extraction on combative administrative confinement inmate to
move rooms because being placed on a suicide watch. Inmate became
compliant through the efforts of CERTT and CNT working together to de-escalate
the situation. Inmate was moved successfully to a cell that can be more easily
monitored without force. No staff injuries reported.

Honor Guard
Training- No training held in June.
Deployments- Honor Guard was deployed two times in June.

o 6/1/2023 — Four Honor Guard Officers performed Color Guard and flag
presentation at the Douglas County Juvenile Justice Center.

o 6/20/2023 — Two Honor Guard Officers worked with the Omaha Police Honor
Guard to present colors at the College World Series.
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Searches

21 unit searches were conducted during the Month of June. Items recovered were
primarily modified items used for tattooing. Major contraband items recovered during
these searches; multiple strikers (jail made item, usually made from radio batteries to
facilitate a spark), notes on how to use a cash app. to purchase contraband, a white
powdery substance (not tested as per fentanyl protocol), and a substance suspected to
be K2 (testing was inconclusive).
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Training and Staff Wellness Report

On May 26, 2023 Douglas County Department of Corrections graduated 40 candidates, after
two weeks of field training, they were assigned to shift in June.

In the month of June, 10 staff members received training to become new OC (Oleoresin
Capsicum) instructors.

PPCT (defensive tactics) annual recert training has begun for all staff in the month of June.

A media campaign was launched in the month of June consisting of TV commercials and social
media in anticipation for our July class.

A new hire class is set to start on July 24, 2023.

Wellness and Retention

¢ Eleven staff members utilized the Wellness and Retention office for assistance.

e Wellness Retention Coordinator followed up with eighteen staff members this
month to check in on their progress.

o Two staff members were referred to an external resource for assistance.

e One family member of a staff member was referred to an external resource
(Lincoln) for assistance.

e Yoga for First Responders offered to staff every Thursday at 1530 hours.

o Utilization of the peer support app is up from last month.

e There were no critical incidents during the month of June.





