TRI-COUNTY RETREAT
METROPOLITAN COMMUNITY COLLEGE
Fort Omaha Campus - 32nd & Sorenson Parkway
Swanson Conference Center - Rooms E-F
Monday, November 14, 2016

8:30 A.M.
AGENDA
8:30 A.M. Light breakfast
9:00 A.M. Meeting begins
Noon Welcome by Randy Schmailzl, Metropolitan Community College President,

followed by lunch
Discussion Items:

1. Legislation

e Development of legislative priorities.
¢ Discussion of possible legislative changes to Board of Equalization process.

2. Mental Health/Criminal Justice Reform

e Detox/civil protective custody.

e Need for Psychiatric Emergency Room.

¢ Need for alternatives to housing the mentally ill in County jails.

e Discussion of the increased Corrections population and the causes.

Juvenile detention per diem
Discussion regarding employee and retiree health insurance
Discussion regarding Greenbelt — criteria used to approve/deny

Update on Strategic Planning priorities

N o un s W

Other topics

¢ Payroll systems
e Zero-based budgeting

8. Presentation on National Association of Counties (NACo) - Borgeson



